DISCIPLINARY ACTION FORM

—

\_/ MillerCoors

DATE /2017

| DATE OF HIRE MANAGER NAME [J FIRST WRITTEN WARNING
(b) (). (b) (7)(C) X FINAL WRITTEN WARNING

! EMPLOYEE NAME
b) (6), (b) (7)(C)

| DEPARTMENT SHIFT/TEAM OTHERS PRESENT [J piscHarGE
| Warehouse | SILVER TEAM o) 6). ©) (7)(C)

| (NATURE OF PROBLEM. DATE, TIME PLACE. ETC.)

This is a last chance final warning due to continued negative performance from

This last chance final warning is non precedent setting

While performing a cycle count on [RAQEEIWIEYN 2017, a partial pallet was discovered in a full pallet bin. After researching
| the history of the pallet, it was discovered [(QECCIWIS) pulled the pallet from the line and confirmed it to the bin

R failed to adjust the pallet quantity to 87 cases. Additionally, it was the last pallet of the process order which means

the partial pallet should have been put away in a partial pallet bin. This resulted in pallet rework, systematic dumping 3
cases of beer, and re-creation of the process order. In summary. [l did not follow the proper handling procedure for
partial, “less than full pallet” quantities pulled from the palletizers and stored in the Warehouse bins.

Here is your performance history since November of 2016

B 016 Coaching for teamwork/job knowledge

016 1* written- not meeting set job objectives

017 Final written that was reduced to first written on [jiiiill/17 (through appeal) for performance related issue

017 Coaching for being a couple minutes late to pre-shift meeting.

017 Coaching for not wearing seatbelt (2" Discussion for same reason)

017 Coaching for incorrect process order ran incorrectly.

P017 Coaching for picking up pallets that had a different product description than what was on screen

P017 Coaching for confirming product in the wrong bin

017 Discussed negative performance trend and advised any additional performance issues would result in

‘ itional discipline.

017 Final Written Warning for aggressive behavior & EAP mandatory referral Suspension untii approved to
return to work by EAP

| Work rules and corrective discipline is outlined in the Shenandoah Brewery Policy Guide. The Company continues to

| reserve the right to impose the level of discipline it believes appropriate after considering the facts and circumstances
Considering Rodger's continued policy/performance offenses, it has been determined any additional issues concerning

| unsatisfactory work performance, violations of company rules, or inappropriate conduct, will result in termination from

| MillerCoors.

This last chance final warning will remain on file and in effect until QXQNOXW(®] 2018

(b) (). (b) (7XC)

| am familiar with the provisions of - | am familiar with the complaints and appeal %/Yes
policy Work Rules & Corrective Discipline J No* procedure No

Revised 7/7/11
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PROBLEM RESOLUTION
REQUEST FOR APPEAL

Employee Nam Team: S/l V/ER

AR P (6). (b) (7)(C)

Date of Incident: _ mrmeeom@e.
Process Leader Involved:

ISSUE TO BE ADDRESSED

Details Reasons for My Appeal: /
DO NoT RGEREE. WITH Fing I¥e

Specific Adjustment Requested:;

DRopP (CHRALE

I request that the above issue be reviewed by the Appeal Board. I understand that the decision
is final and I agree to be bound by it. I understand that all information I obtained through the
Conflict Resolution Process is confidential and I agree to treat this information with the respect,
care, and privacy it deserves. I understand that this information generally should not be
divulged to anyone outside the Conflict Resolution Process.

[ also understand that personal, private, or other sensitive information about me may be

revealed as part of the Conflict Resolution Process. I hereby release MillerCoors, its officers,
, laims or liabilities that may result from the revealing,

ledge, or other use of this information.

(b) (8), (b) (7)(C)

P

Date
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AUTHORIZATION FOR DISCLOSURE OF EMPLOYMENT RECORDS

I hereby authorize Human Resources to release information in my personnel/ and
edicalrecords-to-the-Appeal Board-reviewing-my- dispute.
(Date)




Opening Statement-

On Wednesday, IREBIR. an operator was performing the daily cycle count. In the rows being
audited, an operator found an error where a partial pallet was scanned to a full pallet location. |
researched the information on the Handling Unit and found that [(J{ENETGISIE
confirmed the pallet to the row. Attached is the cycle count paperwork, a picture of the pallet,
and the data that shows [l confirmed the pallet in the row.

Due | negative performance trend, w was placed on a final written warning.




Closing Statement- [(QIONGIQI®)

It is part (XM IXTA(®) responsibility to hold their team accountable and provide
feedback to employees when improvement is needed. Over the last 12 months, several
BIIGRBDIUES) have provided feedback to [l (25 outlined on [ recent final warning) in

order to improve @l performance.

This final was a necessary step to ensure we are upholding our standards.

(b) (8). (b) (7)(C)

overall perfarmance should result in the final written warning.




1plinary \"‘_'}";'.1“ Decizla
(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
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|Storagg Transporta|GR Time

|GR Date [Handling Unit [Product |Product Short Description [Quantity |

4811 8:15:54 AM 8/26/2017 1723345409 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:15:54 AM 8/26/2017 1723345416 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:25:07 AM 8/26/2017 1723345423 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:25:07 AM 8/26/2017 1723345430 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:29:39 AM 8/26/2017 1723345447 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:29:39 AM 8/26/2017 1723345454 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:32:53 AM 8/26/2017 1723345461 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:32:53 AM 8/26/2017 1723345478 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:37:07 AM 8/26/2017 1723345485 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:37:07 AM 8/26/2017 1723345492 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:38:03 AM 8/26/2017 1723345508 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:38:03 AM 8/26/2017 1723345515 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:40:01 AM 8/26/2017 1723345522 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:40:01 AM 8/26/2017 1723345539 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:42:59 AM 8/26/2017 1723345546 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:42:59 AM 8/26/2017 1723345553 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:49:30 AM 8/26/2017 1723345560 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:49:30 AM 8/26/2017 1723345577 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:55:16 AM 8/26/2017 1723345584 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:55:16 AM 8/26/2017 1723345591 28020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:55:51 AM 6&/26/2017 1723345607 29020 LITE18LS120ZGLBT-HGC4-NO 70
4511 8:55:51 AM 8/26/2017 1723345614 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:58:59 AM 8/26/2017 1723345621 29020 LITE18LS120ZGLBT-HGC4-NO 70
4811 8:58:59 AM 8/26'2017 1723345638 29020 LITE18LS120ZGLBT-HGC4-NO 70
10131893  9:53:39 AM 8/26/2017 1723345935 29020 LITE18LS120ZGLBT-HGC4-NO 70

3214 10:18:20 AM 8/26/2017 1723346048 29020 LITE18LS120ZGLBT-HGC4-NO 70
4 10:18:20 AM 8/26/2017 1723346055 29020 LITE18LS120ZGLBT-HGC4-NO 70
3214 10:25:20 AM 8/26/2017 1723346062 29020 LITE18LS120ZGLBT-HGC4-NO 70
3214 10:25:20 AM 8/26/2017 1723346072 29020 LITE18LS120ZGLBT-HGC4-NO 70
10132676 10:26:30 AM 8/26/2017 1723346086 22020 LITE18LS120ZGLBT-HGC4-NO 70
10132876 10:26:30 AM 8/26/2017 1723346093 23020 LITE18LS120ZGLBT-HGC4-NO 70

ATBF 10.49:57 AM 8/26/2017 1723346147 29020 LITE18LS120ZGLBT-HGC4-NO 70
10132676 10:52:44 AM 8/26/2017 1723346161 29020 LITE18LS120ZGLBT-HGC4-NO 70



INVENTOR!Y CYCLE COUNT SHEET
Date 7”3%‘1" ‘

Name of Counter

COUNT SUPERVISOR

; I =
Bin to be ‘ Pallet
counted Material description count Correct | Incorrect Adjustments / Notes
,N‘\L‘[ |
3101 40099|CRBQ2/12120ZATCN-CARTRLA-NO = {
,/" R ‘y
3102 20296 |KEYL12LS240ZAICN-TRS4-NO ) -
\
3103 37177(MLSC2/12120ZGLBT-CARTRY5-D0 \_,.v‘) |
3104 - 37817|KLLN2/12120ZGLBT-CARTRY5-D1 4
|
3105 42393|BMBW4/6160ZANBT-CARTRY5-NO ~i
3106 18161{MLCN4/6120ZGLBT-BSKCTN4-DD
3107 ' 36363|KEYL30LS120ZATCN-TWN4-NHUNT ‘
|
3108 20112|CRLT2/12120ZGLBT-CARTRY4-NO A
3109 37243|LITE30LS120ZAICN-TWN4-NNFLNO
3110 20111{CRLT20LS120ZGLBT-HGC4-DO
3111 27925(BMBW4/6120ZGLBT-BSKCTN5-NO | l







3210 36363| KEVL30LS120ZATCN-TWN4-NHUNTO |
3212 20112| CRLT2/12120ZGLBT-CARTRVA-NO | =< [
3213 20112| CRLT2/12120ZGLBT-CARTRY4-NO ]E_ e
3214 29020|LITE18LS120ZGLBT-HGC4-NO _J_ =
3215 20112|CRLT2/12120ZGLBT-CARTRY4-NO | <~
\
3217 20105|CRLT2/12120ZATCN-CARTRY4-DO J_ il i
3218 27929|BMBW15L52202GLBT-CTN5-DO l N
3219 20039|CRLT18L5160ZAICN-CAR4-NO | B
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DISCIPLINARY ACTION FORM

O MillerCoors

DATE; Wow

| EMPLOYEE NAME | DATE OF HIRE | MANAGER NAME [J FIRST WRITTEN WARNING
b) (6), (b) (7)(C) J PIOEDIEND) ll(b) (6). (b) (7)(C) ] FINAL WRITTEN WARNING
DEPARTMENT SHIFT/TEAM OTHERS PRESENT X DISCHARGE

| Warehouse L SILVER TEAM

" (NATURE OF PROBLEM, DATE, TIME, PLACE, ETC.)

On the morning of (b) (6). () (7)((:) 7, wrapper damage was discovered in the Warehouse. The wrapper wiring cable
was pulled out of the tray and 6 of the 12 wires had been severed. Wiring at the top of the machine had also pulled loose
on the slip ring. The wrapper damage resulted in several hours of downtime for this piece of equipment.

Through the fact finding investigation, it was discovered that
wrapper A co-worker pulled up to use the wrapper as AR

HOECQROIYIS was the |ast ierson to successfully use the
B ot it was and [lilindicated KR

M was leaving the area. noticed something lying on the
{ must've hit the wiring harness.

As outlined in the Shenandoah Brewery Policy Guide under Safety Work Rules and Guidelines, any accidents, near
misses or property damage should be immediately reported to a team leader/manager or Safety and Security personnel.

Coachmg for teamwork/job knowledge
* written- not meeting set job objectives
First written for performance related issue.
Coaching for being a couple minutes Iate to pre-shift meeting.
Coaching for not wearing seatbelt (2" 9 Discussion for same reason)
Coaching for incorrect process order ran incorrectly.
Coaching for picking up pallets that had a different product description than what was on screen
Coaching for confirming product in the wrong bin.
Discussed negative performance trend and advised any additional performance issues would result in

Flnal Written Warning for aggressive behavior & EAP mandatory referral. Suspension until approved to
return to work by EAP.
Last chance final written warning for performance issue.

Work rules and corrective discipline is outlined in the Shenandoah Brewery Policy Guide. The Company continues to
reserve the right to impose the level of discipline it believes appropriate after considering the facts and circumstances.
Consideringwontinued policy/performance offenses, it has been determined mployment with MillerCoors
will end effective immediately.

- | am familiar with the provisions of [ Yes

Revised 7/7/11 1



policy Work Rules & Corrective Discipline (] No*
| am familiar with the complaints and appeal 1_j Yes
procedure ] No

(b) (6). (b) (7)(C)

AGREEMENT

b) (6), (b) (7)(C FOR HUMAN RESOU
(b) (6), (b) (7)(C) R 5 5 O

henandoah Appeal Process:

An employee may use the appeal process to resolve conflict or disagreement related to disciplinary
action.

Employees wishing to appeal disciplinary action must place the request in writing within seven (7
ploy g PF . y p ] g
calendar days of receipt of the disciplinary action. The request shall be given to either the immediate

supervisor or Employee Relations Manager.

2. The Appeal Hearing should be conducted and concluded within three (3) weeks of the request

unless an extension is agreed upon by both parties.

3. All appeal participants shall to engage in the appeal process in good faith and attend scheduled
sessions

4. The opportunity to appeal will be forfeited if the above expectations are not met.

Revised 7/7/11



(b) (6), (b) (7)(C)

From: (b) (6). (b) (7)(C)

Sent: Thursday, [(QIONEOXQ(®) 2017 4:39 PM
To: (b) (6), (b) (7)(C)
Subject: Wrapper Damage

Bl cre is the damage found by [BICONOIWIS)
Thursday morning.

Wrapper cable tray/track had been impacted and pulled loose breaking a section of the tray off. Wiring cable
was pulled out of the tray, and 6 of the 12 wires had been severed or pulled apart. Wiring had been stretched
to the point that wiring at the top of the machine also had pulled loose on the slip ring.

Thanks

when W responded to the call at the wrapper

(b) (6). (b) (7)(C)

MillerCoors Shenandoah Brewery
(b) (6), (b) (7)(C)



/17 @ ~0545 | was asked to come to the Wrapper behind the keg line
because [((QECQMAWI®] wanted to speak about the wrapper being down. Upon
arrival on shift start to show and me the damage to the wires on
the wrapper and explaining that it would be down due to not having the correct
parts in house. As that conversation was happening {(JKENQXE(®)] ¢ rove up
and | asked what had happened? How long it had been down? |l explained
that i was waiting behind that was wrapping [jj§ kegs and that jji§
backed out noticed a piece on the floor and asked [jjifj what it was. il said |§
responded that W must have hit it and said then W drove off. W explained
that that

messed with control panel for a few min to get it to work but could not.

| put i kegs in to be wrapped and it did not work and so

) then

called electrician on shift.




(b) (6). (b) (7XC)

On Wednesday night, [l

was on keg line breaking out

Bl pulled a set of 6's that needed to
be wrapped for end of trailer, | pulled a set of 9’s that finished the trailer and also had to be wrapped. |
was waiting on [l to finish wrapping and when il pulled out, | went to pull in and saw a black piece
on floor of wrapper. | asked [l what that was and i§ said [f§j would check it out. | didn’t know if it
was there whenw had wrapped kegs. W said it was a wiring harness and W must have hit it when
pulled out.w placed black piece back on wires and said to go ahead and wrap. | placed my kegs in
wrapper and pulled the line to start wrapper but nothing happened. | kept trying it and it would wrap

bottom of kegs but not go up to wrap second layer. | got [EHRIEE to take a look and [j§ said it looked
like it had been hit and wires were knocked loose.

had an electrician come look at it. For rest of
night we had to wrap using a different wrapper.




To: (b) (6), (b) (7)(C)
Subject: RE: Questions

2017 2:44 PM

Subject: RE: Questions

Below is the responses from these guys no new information to give.

Thanks

(b) (6), (b) (7)(C)

Tell me what you know about the wrapper incident that occurred last week, what did you hear about the
wrapper? Down while on break

Before the wrapper went down did you use it? About what time did you use it? Not sure it was earlier in the day
between middle and last break.

How did you find out it was down?
Maintenances was there when you got back working on it and you asked i

9 or (b) (B). (b) (7)(C)

(b) (B). (b) (7XC)

Tell me what you know about the wrapper incident that occurred last week, what did you hear about the wrapper?
Nothing was on the degrouper. Did not know anything was wrong until W saw maintenance

Before the wrapper went down did you use it? About what time did you use it?

No @R did not use it.

How did you find out it was down?
Saw maintenance.



(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6). (b) (7)(C)
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(b) (6), (b) (7)(C)

() (6). (b) (TXC

@MillerCoors

)University

7
(RVERRCH (b) (6), (b) (7)(C)



(b) (6), (b) (7)(C)

(b) (6). (b) (7)(C)
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PROBLEM RESOLUTION
REQUEST FOR APPEAL

Team: S s

(D) (
()(6),(

(b) (6). (b) (7)(C)

ISSUE TO BE ADDRESSED

Details Reasons for My Appeal:

€

Crarificr Arddiickrmant Dariiacrad .
Specific Adjustment Requested:

I request that the above issue be reviewed by the Appeal Board. I understand that the decision
is final and I agree to be bound by it. I understand that all information I obtained through the
Conflict Resolution Process is confidential and I agree to treat this information with the respect,
care, and privacy it deserves. I understand that this information generally should not be
divulged to anyone outside the Conflict Resolution Process.

I also understand that personal private, or other sensitive information about me may be
revealed 9 o ion Process. I hereby release MillerCoors, its officers,
(b) (6), (b) (7)(C) bilities that may result from the revealing,

other use of this information.

(b) (&), (b) (7)(C) A

Date
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AUTHORIZATION FOR DISCLOSURE OF EMPLOYMENT RECORDS

(b) (6), (b) (7)(C)
‘ T~

(b) (6), (b) (7)(C)




o Ny
SHENANDOARp
-

AUTHORIZATION FOR DISCLOSURE OF EMPLOYMENT RECORDS

Bl hereby authorize Human Resources to release information in my personnel/ and
adiegl records to the Appeal Board reviewing my dispute.
(Date)

mployee S

ignature

(b) (6). (b) (7)(C)

Date



(b) (6), (b) (7)(C)
On the morning of the wrapper in the Warehouse was damaged. The wrapper wiring cable

was pulled out of the tray and several wires were severed. [(JEENEIXA(®)] brought it to my
attention. Through fact finding the following was discovered:

(OXONRWA®] /=< the [ast person to successfully use the wrapper. A co-worker was waiting for [EEaat

to finish with the wrapper. As

 pulled away with jfij] pallet wrapped, the co-worker noticed a

{®) (6). () (TXC)

black piece on the floor. The co-worker asked U What it was.

advised it was a wiring
harness anaw must’ve hit it whenw pulled out. W also removed the broken black piece from the
floor and placed it back on the wires. The co-worker attempted to use the wrapper; however, it would
not wrap the entire pallet. The co-worker contacted Maintenance to repair the wrapper. This resulted
in several hours of downtime.

Due :o failure to report as outlined in the Policy Guide and performance history. It was

determined that the next course of action was termination.



' (b) (8), (b) (7)(C)
Closing  =}eatemeak \7/'3

After all the facts were acquired it was determined there was a policy violation as outlined in the Safety
Rules and Guidelines section of the Shenandoah Policy Guide. Furthermore, was on a last
chance final warning, which indicated any additional issues concerning unsatisfactory work
performance, violations of company rules or inappropriate conduct would result in termination.

Based on the review of facts and SRl

policy/performance history, it was determined the next course

of action was termination.



Disciplinary Appeal Decision
(b) (6), (b) (7)(C)
(0) (6. (0) (7)) NETY

An appeal was held on 2017 to review the QIGERIGIE 2017 termination of
QIOROEIWN®]. Appeal panel members were (JEEIM(QXTA(®)]
b) (6). (b) (7)(C)

Upon review of the facts, policies, and appeal summaries the Appeal Panel voted to
uphold the termination.
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Z/Employee Participation

Parteipaton Tipe

-
o © 0 4 partiipaton Approved
Business Unt /Team  Warehouse - Sivey
D 0987 Date Agproved: 0827117
Capgory.  Sae Condton
Eage W
Obsenvzton
Detals of Acton

L

éDone



Z/Employee Participation

Patuipation Type: Parficoaton (iss etzi)
Pm.
Business Unt (Team  Viarehouse- Siver
Date  DRTTT

Caegory:  Safe Condion

Eade Mo

(hsenvaton
Detals of Acton

2 Edt

& Done

Selcid it

W Patiipation Approved

m;‘;_ (e!ﬁ: (’41. (b) (7)(C)

(2 Reject



/Employee Participation

Partcipaton Type ipaton (s detai)

BusnessUnt/ Tean.  Warehouse - Siver
Daie: 082817
Caegory.  Safe Condlon
Exaae Mo
Observzton
Detals of Acton

S Hdh

¢ Done

B4 Participation Approved

Dm; |j'l;:}’(‘6’ (b) (7XC)|

{4 Reject



Z/Employee Participation

Seecod Picagh
Patcipzion Type:  Shenandoah Parf '
e (R 84 Partcipation Approved
Business Unt/ Team:  Warehouse - Siver
Ot 06301 Dse Aprmved. 06307
Caegory.  Safe Condton EORSILl ) (©). (0) (7XC)
Exade N
Obsenvaton  Visual lou Area sae (4 Reject
Deta’s of Acton:
Dk

@ Done



;/Employee Participation

Parteipation Type:  Shenandozh Partcipation (ess detal)

(b) (6), (b) (7)(C)

Obsenvation  Observed UPL oerator use leather glove to de-energze ULP power before entry

Selecnd Prlicions

E Participation Approved

Date Agproved: 063017
WBI (b) (6), (b) (7)C)

[ Reject



._;?Employee Participation

el Niiaa
Parttipation Type: ~_Shenandash Parttinabon (iess detai)
resr S B¢ participation Approved
Business Unt /Team  Warehouse - Siver
Da (53017 Dale Ao 0T
Wf Sdemtm WBY (b) (6), (b) (7)(C)
Esade N
[ Rej
Detals of Acton ject
it
¢ Done

Canunnht & 708 . WK FHS Mananemant Selihiane Ine



zf?Employee Participation

Selocied Particodt
Partcipaton Type:  Shenandoah Parficipabon (less detal)
mpag (b) (6), () (7)(C) e 'LIPamclpau'on Approved
Business Unt (Team -5
Dae DateApproved. 053017
mq WBT (b) (6), (b) (7)(C)
Esaae:
Observation  Slowing fork fucks doan creates a much safer work environment {4 Reject
Deta's of Acton
L;}Etﬁl

¢ Done



Z’ZEmployee Participation

Selected Participation

W Participation Approved

Dae Approved: (42117
WBY (b) (6), (b) (7)(C)

[ Reject



Z/Employee Participation

P
PatcipatonType:  SHEN Near Miss

< -
Business Uit/ Team: | -

D  DAH9HT
Calegory.  Near Miss / Safe Catzh
Exaze Mo
Cosenvaton  Plaing an Orange Cone at the end of comdor n the middie, 2 the end of the midde Yelow Line Forces the fork buk operator fo dnve straight in nght lane, on their own side and NOT eut info the other lane.
Deals of Acton:  Refer o Near Miss

i Participation Approved

Date Aoproved: 421117

(b) (6), (b) (7)(C)

(3 Reject



_:/Employee Participation

Partpaton Type:  BOS Audit
m: (b) (6), (b) (7)(C)
Business Unit / Team |
Date: 033017
Category.  Safe Condfion
Obsanvaton’
Detals of Acton

4 Edit

{7 Done

Selected Paricioat

§ Participation Approved

Dae Approved. 033017
WBY (b) (6), (b) (7X(C)

(3 Reject



Z/;Employee Participation

R
Patcipation Type:  BOS Audit .
s m 17 participation Approved
Business Unit/ Team:  Warehose - Siver
Dae (3417 Date Aoproved ” |
Category:  Safe Conditon RO ©. ©) ()
Obsenvaton
Detals of Acton (4 Reject
|2 et

@ Done



z%Employee Participation

Participabon Type:  BOS Audt

Pﬂm (b) (6), (b) (7)(C)
Busness Unit/Team:  Warehouse - Siver

Dae: Q2617 Date Aoproved: 0226117

4 participation Approved

WW sakm WB{ (b) (6), (b) (7XC
Obsenaton:  Propery stowed plastc dunnage 1 approied siorage eas
Defals of ALty (2 Reject
St

¢ Done



;{Employee Participation

Selectad Particioat
Partcipaton Type:  BOS Audi
% L‘Pamcnpanon Approved
Business Unit(Team: | -3
Dae: 020817 Date Approved:
me‘ mm ib)ml,\b)(,/ll.u
Observaton:  Infemal and exemal persomnel Wakng through Warehouse NOT in designated walk ways.
Detals of Acton: ﬂneim
2 Edit

@Done



Z/Employee Participation

Selected Participation

¢ Participation Approved

Date Approved: 01726117
Approved By. BICKCIES)

{2 Reject




zEmployee Participation

Parteipaton Type:  BOS .
pronType:  BOS Auit
Pessin m U4 Participation Approved
Business Uit /Team.  Warehouse - Siver
Dak: D181 Date Approved: ()¢
Caegoy.  Safe Acton Aoproved By
Cosevaton.  Cbsenved Good Fath Efiort i property fespond 10 near miss invoiing keg decant
Detals of Acton {4 Reject
4 kit

¢ Done



QEmployee Participation

Parteipaton Type:
Person:

Business Und / Team:
Date;

Caegory.

BOS Audd

mm-Ew

122116
Safe Action

Otsenvaton:  Compleled morthy franing

Detals of Ackon:

2 Edit

& Done

Selecied Pacicioat

LiBAANE ARMF TLIAGE

47 Participation Approved

Date Approved: 1221/




:/Employee Participation

BOS At
(b) (6). (b) (7

Partcipaton Type:
Person
Business Unit/ Team  ~ WaeTol® -
Dale. 122116
Caisgory  Safe Acton
Oosenvaton:  Compieted LOTO Simuiaton franing
Details of Acton

NC

2 Edt

¢ Done

Selectad Particrpation

84 Participation Approved
Da'e Approved: 1221116

oty
[2 Reject



Z’Employee Participation

Partcipaton Type: .
Pm: (b) (6), (b) (7T)C)
Business Unt /Team:  Warehouse - Siver
Date: 11119116
Caegory:  Unsafe Condtion
Observation:  Progress Being Mate
Detatl of Action:

JEdt

¢ Done

R Participation Approved
Dee ARt 14146

(b) (6), (b) (7)(C)
v

[ Reect



J/Employee Participation

Parttipation Type:
Person
Business Unit/ Team

Date

Category
Obsenvaton

Detals of Acton

(b) (6), (b) (7)(C)
¥arehouse - Siver
11816

. Unsafe Condiion

Progress Towarus Compiance Beng Made

Seleced P

E Participation Approved

Date Approved: 14
Approved By

L4 Reject



z/Employee Participation

Parteipaton Type:
Pesson W U4 Participation Approved
Business Und Team:  ‘Warehouse- Siver

Date: 103116 Dae BT:16 ()C
Caegory:  Unsafe Condition opoied By (R b) (7)(
Cosenaton:  No Changes
Detals of Acton: ﬂReject

3 Edit

¢ Done

- LLAanARRE ARG Eon e N S



Z/Employee Participation

Patcipaton Type:  BOS At »
LSS ®) ©). () (7)C) L’PamclpaﬂonAppmved
Business Unt /Team:  Warehouse - Siver
D A Uakeigponed
Caegory.  Unsae Condition Approved By.
Qosenion:  nochanges
Detals of Ao [l Reect
(JEdt



:/Employee Participation

Partipation Type:
Person:

SU5nEss anrm' [

Date:

Category.
Obsenvaion
Detals of Acton

2 Edit

¢ Done

BOS Audt

082%16

Unsafe Condtion

No Change Since July 30 BOS entry
Extemal Assistance Wil Be Requested

Selecied Pricioat

A4 Participation Approved

Die Approved:
Aoproved By:

(3 Reject



Z/Employee Participation

Partcipaton Type.  BOS Audd
Person
Business Unt/ Team:
Ode. 033116
Category:  Unsafe Congion
Observaton: N0 changes since st audt
Detals of Action:

3 kit

@ Done

Selected Participation

14 Participation Approved

Date Approved: (8/31/16
mmw (b) (6), (b) (7)(C)

(2 Reject



:/Employee Participation

N T
Partcipation Type: Augt
mhg: m 84 Participation Approved
Business Unt /Team:  Warehouse- Siver
Dae:  DRAN6 Date Approved. 08311
Category.  Unsafe Condition Approved By.
Cbservaton: o changes since Juiy 30 audt
Defals of Acbon: ﬂReject

4 it

@ Done



/Employee Participation

el Partico
Patcpaton Type:  BOS Audd Bt
PR 6. o) 11C) 4 Participation Approved
Busness Und (Team. |
Dae: Date Agproved. 07730016
C@W mmw me (b) (6), (b) (7)(C)
Observaton:  management at Shenandoah doas not react fo some safely ssues, 1. stafing fhe ines wih the recommended persome. Every pice of equipment has a safely operating procesiure from the manufasture which includes the
number of personnel required b operate safely we do not meet that requrement and when s Tt s elevated fhrough the proper chain of command no thanges occur. 2 The warehouse operates wih the enfre ﬂne;eq

warehouse disroulon 2s one area of operation foring fork trck operaiors to pikup and drap of patiets any where at any tme. s is exremely dangerous crossng paths at any fme anjehere. Bvs has been eievated
many imes using proper chai of command channels but no changes even though ther has been an ncrease of damage o fork fucks and equipment snce he startup of BPES
Detals of Acton: 1 elevate using documentation in the fomm of safety BOS. 2 request extemal assistance OSHA, ANSL

)it

¢ Done



Z/Employee Participation

Selected Participation
Patcipaton Type:  BOS Audd =
Person 14 Participation Approved
Business Uni /Team: | -
Dae: 0701116 Date Approved. 0700116
Cbservaton:
Details of Action: G Reject
2 it

¢ Done



':_.?Employee Participation

PatcpaionType  BOS Autt N
il 84 Participation Approved
Business Unit/Team  Warehouse - Sitver
Dae 063016 Dae Approved: 07101116
Cxegory.  Safe Condton PRl ) ©). () ()(C)
Coservaton
Detais of Acton [ Reject
L4 it

& Done



O MillerCoors

SMP Online
ﬁ}:' Home
Q Pattiapations
QE} Team Safety

@ Training

o Indiderts

7 Near Miss/ Safe Catch
Ef Action tems

% Business Units

@ Reports

Observation:management at
Shenandoah does not
react to some safety
issues, 1, staffing the
lincs with the
recommended
personnel, Every piece
of equipment has a
safety operating
procedure from the
manufacture which
includes the number
of personnel required
to operate safely, we
do not meet that
requirement and when
this fact is elevated
through the proper
chain of command no
changes occur. 2. The
warchouse operates
with the entire
warehouse/distribution
as one area of
operation forcing fork
truck operators to
pickup and drop off
pallets any where at
any time. this is
extremely dangerous
crossing paths at any
time anywhere, this

(b) (6). (b) (7)(C)

Logout
V?/:(Em ployee Participation
Selected Participation
ParticipationBOS Audit B4 participation
Type: Approved
et (b) (6). (b) (7)(C)
Business Warehouse - Silver Date
Unit/ Team: Approved: 73/16
Date:07/30/16 Approved [RARSREAE
Category:Unsafe Condition By:

https://sat‘e.ehsms.conﬂégi-binlw ebObjects/MCWeb.woa/7/wo/I2GtX9BOOtNIY8vI6d2m...

9/17/2017



A AN LVAGLIGEAALIMAAL WIVLULLULLY Page 2o0t2

has been elevated
many times using
proper chain of
command channels
but no changes even
though there has been
an increase of damage
to fork trucks and
equipment since the
startup of BP&S
Details of1.elevate using
Action:documentation in the
form of safety BOS. 2.

request external
assistance QSHA,
ANSL
Lo Edilt
{bene

Copyright © 2005 - 2015 EHS Management Solutions, Inc.
All Rights Reserved,
09/17/17 07:14 PM

https://safe.chsms.com/egi-bin/WebObjects/MC Web.woa/7/wo/I12GtX9BOOtNIY8vI6d2m... 9/17/2017



O MillerCoors

SMP Online
ﬁ Home

Q Partiapations

4 TeamSafety

@ Training

" nadents

l"?;, Near Miss / Safe Catch
02 Actionitems

&\:5 Business Units
I feports

h’ttps:/fsafe.ehsms.com/cgi-bin/W ebObjects/ MCWeb.woa/7/wo/I2GtX9BOOINLY8vI6d2m... 9/17/2017

E{Employee Participation

Selected Participation

ParticipationBOS Audit  f.4 participation Approved
Type:
Person SRkRE

(®) ()(C D
M 092916
Approved:
BusinessWarchouse (b) (6), (b) (7)(C
Unit / Team:- Silver Approved By:
Date:09/29/16
Category:Unsafc
Condition
Observation:No
Change
Since July
30 BOS
entry
Details ofExternal
Action:Assistance
Will Be

Requested

L4 Edie ;

{JDone

Copyright ® 2005 - 2015 EHS Management Solutions, Inc.

All Rights Reserved. 2

09/17/17 07:18 PM



Disciplinary examples:

(b) (6), (b) (7)(C) job performance error, did not perform quality check

correctly, first written warning

(b) (6), (b) (7)(C) — job performance error, did not rebuild valve correctly, first
written warning

(b) (6), (b) (7)(C) terminated due to poor performance

(b) (6), (b) (7)(C) operating forklift in unsafe manner, final warning

(b) (6), (b) (7)(C) —violation of safety work rules, using cell phone while driving
forklift, terminated

(b) (8), (b) (7)(C) quality issue, incorrect loading of pallets resulting in product

damage, terminated

(b) (6), (b) (7)(C) failed to comply with mandatory EAP referral, terminated

(b) (6), (b) (7)(C) job performance error, improper set up of equipment, first
written warning

(b) (6), (b) (7)(C) — job performance error, incorrect set up, final written warning
OGO i ot report damage to equipment, terminated

(b) (6), (b) (7)(C) , safety violation, did not report mishandling of chemicals, final written
warning

(b) (6), (b) (7)(C) non compliance with work instruction from supervisor,

first written warning



_ DISCIPLINARY WARNING REPORT
7 :
O MillerCoors

DATE

SOCIAL SECURITY NUMBER |' ‘ VISOR NAME " X FIRST WRITTEN WARNNG
EMPLOYEE Aw o ‘ [] FINAL WRITTEN WARNING
DEPARTMENT TsHeEr OTHERS PRESENT AT INTERVIEN | O oiscHARrGE
SHENANDOAH OPERATIONS J GoLo CRew 1 [J FiNAL WARNING & SUSPENSION
- ] FINAL WARNING & PROBATION

IR 's BEING PLACED ON A FIRST #RITTEN WARNING FOR JOB FERFORMAN ENTERED INTO EZ-CHECK DISCIPLINARY ACTION
GOOD/PASSING RESULTS FOR A VENT TUBE CHECKS 1IN THE 0400 HOUR O 14. WE RECEIVE JSTOMER CODE:

COMPLAINT ON 14 THAT THE VENT TUBE AND HOLDER WERE FOUND IN A CAN FROM 0300 ON 4. 50,8 0o

NOT PERFORM&ECK CORRECTLY ASEIF WOULD HAVE FOUND TH!S INJRIRI VENT TUBE CHECK AT 0400,

0514,‘:«:‘5 RUNNING CAN FILLER 2. IT WASNOTICED AT 1348 WHEN THE FILLER WENT DOWN THAT A VENT
TUBE AND FORK WAS MISSING. THE VENT TUBE AND FORK WERE NOT FOUND AND THE FILLER STARTED BACK UP AT
1440. SUBSEQUENTLY, QUALITY HELD PRODUCT BACK TO THE LAST DGCUMENTED “GO0OD" CHECK FOR MISSING VENT
TUBES. ACCORDING TO EZ-CHECK THIS WAS PERFORMED AT 1300. APPROXIMATELY 6,000 CASES WERE DESTROYED
THIS PRODUCT wAS DESTROYED AND WAS NOT EVEN THE AFFECTED PRODUCT. THE COMPANY IS AT RISK FOR
LEGAL ACTION BECAUSE A CUSTOMER ACTUALLY FOUND THE VENT TUBE AND HOLDER IN A CAN OF BEER.

PERFORMED THE VENT TUBE CHECK LISTED ABOVE AND DID NOT FIND THE MISSING VENT TUBE AND HOLDER DURING
INSPECTION THAT WAS COMPLETED AT 0400. THE VENT TUBE INSPECTION WAS NOT COMPLETED CORRECTLY BY

| am familiar with the provisions of X Yes | am familiar with the complaints and appeals [X] Yes
policy W-3 Work Rules & Corrective Discipline [] No* procedures of policy C-10, Coors Resolve 1 No
Conflict Resolution Process

NOTE: Paygroup 20 & 21 employees have seven (7) calendar days to request mediation and/or an appeal of this
disciplinary action

| EMPLOYEE S STATEMENT

| NOTE: SIGNATURE ACKNOWLEDGES RECEIPT, IT DOES NOT
| INDICATE AGREEMENT

CONCLUSION

Per Policy, performance offenses are subject to progressive discipline, or performance probation, or termination
depending on the nature of the offense and the employee's record. Policy/performance offenses include, but are not
limited to:

¢ JOB PERFORMANCE PROBLEMS SUCH AS ERRORS, LACK OF SKILLS TO PERFORM JOB FUNCTIONS, NOT MEETING SET
OBJECTIVES, NOT FOLLOWING PROCEDURES, BREAK ABUSE, ETC.

* BEHAVIORAL ISSUES SUCH AS NOT TREATING OTHERS WITH RESPECT, NEGATIVE ATTITUDE AFFECTING THE WORK
ENVIRONMENT, BEHAVIORS THAT DO NOT SUPPORT COMPANY VALUES, ETC.

‘BJ exPLAINED W-3 AND C-10

FOR HUMAN RESOURCES USE ONLY:
Revised 9:22/04




DISCIPLINARY WARNING REPORT

O MillerCoors

DATE: gRl-2014
'EMPLOYEE NAME [ EmpLOVEE NUMBER | SUPERVISORNAME T B FIRST WRITTEN WARNING
() 6). () (THC) f j() 6). ) (7/)(C) [ FINAL WRITTEN WARNNG
DEPARTMENT | SHIFT OTHERS PRESENT AT INTERVIEW ] DISCHARGE
SHENANDOAH OPERATIONS | KEYSTONE [] FINAL WARNING & SUSPENSION

] FiNAL WARNING & PROBATION
| DISCIPLINARY ACTION

() (6), (b) (7)(C) BRI Ne] W ON AF RST WRITTEN WARNING FOR JOB PERFORMANCE. REBULT 3 FILLER

VALVES INCORRECTLY O 2014 AND 014. IR HAD RECEIVED A COACHING FOR INCORRECT SEAMER | cope

sET-UP ONRIQEOIGIS] 2014 |

| am familiar with the provisions of X Yes | am familiar with the complaints and appeals [X Yes
policy W-3 Work Rules & Corrective Discipline [] No* procedures of policy C-10, Coors Resolve (] No

Conflict Resolution Process

NOTE: Paygroup 20 & 21 employees have seven (7) calendar days to request mediation and/or an appeal of this
disciplinary action

EMPLOYEE'S STATEMENT

®) (6). ®) (7)C) NOTE: SIGNATURE ACKNOWLEDGES RECEIPT, IT DOES NOT
7 | INDICATE AGREEMENT

Per Policy, performance offenses are subject to progressive discipline, or performance probation, or termination
depending on the nature of the offense and the employee’s record. Policy/performance offenses include, but are not
limited to:
o JOB PERFORMANCE PROBLEMS SUCH AS ERRORS, LACK OF SKILLS TO PERFORM JOB FUNCTIONS, NOT MEETING SET
OBJECTIVES, NOT FOLLOWING PROCEDURES, BREAK ABUSE, ETC.
o BEHAVIORAL ISSUES SUCH AS NOT TREATING OTHERS WITH RESPECT, NEGATIVE ATTITUDE AFFECTING THE WORK
ENVIRONMENT, BEHAVIORS THAT DO NOT SUPPORT COMPANY VALUES, ETC.

"B EXPLAINED W-3 AND C-10

\

—

Revised 9/22/04



(b) (6), (b) (7)(C)

From: (b) (6), (b) millercoors.com>
Sent: dnesday, AU /016 8:52 AM

To: (b) (6), (b) (7)(C)

Cc: (b) (6), (b) (7)(C)

Subject: (b) (6), (b) (7)(C)

Please terminate QIEREER a5t day worked will be [ECNTIGIS) will notify gl after shift start up.

Poor performance, not for rehire.

Thanks.



o DISCIPLINARY WARNING REPORT
O MillerCoors

DATE (b) (8). () (7)(C) 20 1 6
EMPLOYEE NAME - " | HIRE DATE o SUPERVISOR NAME I [ FIRST WRITTEN WARNING ]
(b) (6), (b) (7)(C) j w_ flb) 6), (b) (7)(C) B FINAL WRITTEN WARNING
DEPARTMENT | sHiFT OTHERS PRESENT AT INTERVIEW [ oiscHARGE
WAREHOUSE | TEAMC [ FrvAL WARNING & SUSPENSION

SUPERVISOR’S STATEMENT (NATURE OF PROBLEM, TIME, DATE, PLACE, ETC.)
ON THE MORNING OFSRSMN> 016, IT WAS REPORTED THAT YOU HAD A SEVERE SAFETY ACCIDENT
WHICH INVOLVED A COLLISION AND FORK TRUCK DAMAGE. IT WAS FOUND THAT YOU WERE IN
VIOLATION OF COMPANY GUIDELINES BY NOT MAINTAINING CONTROL OF YOUR EQUIPMENT WHICH
RESULTED IN A SAFETY INCIDENT. THIS INCIDENT HAS RESULTED IN A FINAL WRITTEN WARNING.
| ANY FURTHER INCIDENTS AS A RESULT OF IMPROPER OPERATION OF A FORK TRUCK WILL RESULT IN
TERMINATION.
BEFORE YOU ARE ABLE TO OPERATE A FORK TRUCK AT MILLERCOORS, YOU WILL BE REQUIRED TO
COMPLETE MANDATORY TRAINING TO BE COMPLETED o,\v2016‘

I am familiar with the provisions of [ Yes Iam familiar with the complaints and appeals [ Yes
Policy Work Rules & Corrective Discipline [ No procedures of policy Supplemental Conflict [ No
Resolution - The “Resolve” Program

NOTE: Paygroup 20 & 21 employees (not including administrative employees) have seven (7) calendar days to request mediation and/or an appeal
of this disciplinary action

FMPLOYEE'S STATEMENT

T —
NOTE! SIGNATURE ACKNOWLEDGES RECEIPT, IT DOES NOT INDICATE
l AGREEMENT

I DMPLETED ON MAY 10, 2016. YOU ARE NOT AUTHORIZED ON ANY FORK TRUCK UNTIL 1

| TRAINING IS COMPLETE

SUPPLEMENTAL POLICY CONFLICT RESOLUTION — THE “RESOLVE™ PROGRAM

{

| *[J EXPLAINED WORK RULES AND CORRECTIVE DISCIPLINE AND T

| B  FOR HUMAN RESOURCES USE ONLY:
'HR ER 1[)\1} T

Revised 01/27/2009




DISCIPLINARY ACTION FORM

(@) « &
\._’ MillerCoors

DATE: 2016

[ EMPLOYEE NAME ’ DATE OF HIRE [ MANAGER NAME - [ CIFIRST WRITTEN WARNING
b) (6), (b) (7)(C) |
| (b) (6), (b) (7)(C) (0) (6), (b) () (b) (6), (b) (7)(C) | [] FINAL WRITTEN WARNING
DEPARTMENT [ SHIFT/TEAM OTHERS PRESENT X DISCHARGE
Warehouse

[ "(NATURE OF THE PROBLEM, POLICY VIOLATION, DATE, TIME, PLACE, ETC))
i

R as issued a final warning on
On SIREEEER 2016 QI was observed operating a cell phone while operating a forklift. This is a direct violation of

company policy and an unsafe work practice. The Safety Work Rules and Guidelines state “The use of cell phones while
operating a forklift is prohibited.”

Rl 2016 for unsafe operation of a forklift.

As result of this work rule violation, employment is being terminated immediately.

Yes
No*

| am familiar with the provisions of
policy Work Rules & Corrective Discipline

00

EMPLOYEE STATEMENT

NOTE: SIGNATURE ACKNOWLEDGES RECEIPT, HOWEVER, DOES NOT INDICATE
AGREEMENT

L] EXPLAINED WORK RULES & CORRECTIVE DISCIPLINE

FOR HUMAN RESOURCES USE ONLY:
e e e = Ryt Orstaieilistonims)
EMPLOYEE RELATIONS MANAGER DATE

Revised 7/7/11




\_J MillerCoors

DISCIPLINARY WARNING REPORT

(b) (6). (b) (7)(C)

EMPLOY EE NAME HIRE DATE
(b) (6), (b) (7)(C)
DEPARTAIENT SHIFT
WAREHOUSE

THERS PRE INTERVIEW

(b) (6), (b) (/)(C

CUSTOMERS LOCATION INDICATING THEY WERE LOADED DAMAGED.

END YOUR ASSIGNMENT EFFECTIVE gdd . 2016.

SUPERVISOR’S STATEMENT (NATURE OF PROBLEM, TIME, DATE, PLACE, ETC.)
). 0)7X)} ONW 2016 YOU LOADED MULTIPLE PALLETS THAT CAUSED A QUALITY ISSUE WITH A
CUSTOMER. THESE PALLETS WERE DAMAGED AND LEAKING WHEN THEY ARRIVED AT THE

ON WZO]O YOU WERE ISSUED A FINAL WARNING FOR SAFETY AND QUALITY ERRORS. SHIPPING
DAMAGED PALLETS IS A SERIOUS QUALITY ISSUE AND AS A RESULT MILLERCOORS HAS CHOSEN TO

SUPERVISOR NAME FIRST WRITTEN WARNING

D FINAL WRITTEN WARNING
< DISCHARGE

Iam familiar with the provisions of O ves
Policy Work Rules & Corrective Discipline [ No

[0 FiNAL WARNING & SUSPE

NSION

I am familiar with the complaints and appeals  [] Yes
procedures of policy Supplemental Conflict [ No
Resolution - The *“Resolve™ Program

NOTE: Paygroup 20 & 21 employees (not including administrative employees) have seven (7) calendar days to request mediation and/or an appeal

of this disciplinary action.

EMPLOYFE'S STATEMENT

| *[J EXPLAINED WORK RULES AND CORRECTIVE DISCIPLINE AND
SUPPLEMENTAL POLICY CONFLICT RESOLUTION - THE “RESOLVE™ PROGRAM

| AGREEMENT
8 Sallariy

OR HUMAN RESOURCES USE ONLY:

| NOTE: SIGNATURE ACKNOWLEDGES RECEIPT, 11 DOES NOT INDICATE

(6), (b) (7)(C)

HR 'ER

|

Revised 01/27/2009

RS ©) (6). (b) (7)C)
/@




From: (b) (6), (b) (7XC)

Sent: Thursday, SRR 2017 5:14 PM
To: (b) (6). (b) (7)(C)

Ce: (6) ©), B)())C)

Subject: (b) 6), () (7)(C)

Please terminate |jjilj effective today. | failed to comply with EAP mandatory referral.



O MillerCoors

DATE: (D) (6). (0) ( 2017

DISCIPLINARY ACTION FORM

| DATE OF HIRE

i (b) (6), (b) (7T)(C) }E). (b) 7)C)
|

MANAGER NAME
(b) (6), (b) (7)(C)

X FIRST WRITTEN WARNING
[0 FINAL WRITTEN WARNING

| DEPARTMENT
‘LWarehouse

| sHIFT/TEAM
i SILVER

OTHERS PRESENT [J oiscHARGE

| (NATURE OF PROBLEM, DATE, TIME, PLACE, ETC.)

Dale on [jijii§/2017 there was a product change that you were a part of that was not executed properly. Product 29037 was never
cleared out of PL04 (palletizer) and Palletizer Set Up was never completed for product, 29029. As a result of this error 17,187 cases
were received systematically into inventory under the wrong product code. This resulted in rework and customer complaints.

Quality errors of this nature or any other are unacceptable. Going forward it is expected that all product changes are made with
precision and accuracy. Failure to do so will result in additional discipline, up to and including termination.

| am familiar with the provisions of
Policy Work Rules & Corrective Discipline

| EMPLOYEE STATEMENT

\
EMPLOYEE SIGNATURE/DATE

2

Yes
[J No*

| am familiar with the complaints and appeal [T Yes
procedure [J No

[ NOTE: SIGNATURE ACKNOWLEDGES RECEIPT, HOWEVER, DOES NOT INDICATE _

[ X EXPLAINED WORK RULES & CORRECTIVE DISCIPLINE

[ supervis

\ AGREEMENT.

FOR HUMAN RESOURCES U{

EMPLOYEE RELATIONS MANAGER

L

DATE

Revised 7/7/11

R‘:Qwoé -\‘O Si 30\




DISCIPLINARY ACTION FORM

(b) (6). (b) (7)(C)
DATE /7
=S ReN b) (6). (b) (7)(C) DATE OF HIRE

| T FIRST WRITTEN WARNING

b) (6). (6) (7)(C) retuhiuiliogin

SHIFT i OTHERS PRESENT [ oiscHarGE
‘ Paclagmq CAM 3 SILVER TEARS ‘

| DEPARTMENT

| packs. This error happened multiple times (2016, S/ 16 and EEE/ 16)  impacting 20,000 cases of product. Due

| to the magnitude of this issue and the negative mpﬂﬂ on our customer, a final written warning is being administered
This is a viol: tion of Work Rules & Corrective Discipline

‘ is being placed on a final written warmng for runnrng G pauk productc when the process order specifically calls out 4

o Job performance problems such as errors, lack of skills to perform job functions, not meeting set objectives, not
following procedures, break abuse, etc
| am familiar with the provisions of [] Yes | am familiar with the complaints and appeal (] Yes
policy Work Rules & Corrective Discipline ] No* Dr\,ce(mro (] No
EMS MENT
) . {’v-x / /
i /
| EM R, DOES NOT INDICATE
X[_] EXPLAINED WOR ES & CORRECTIVE DISCIPLIA
S S —————————————

FOR HUMAN RESOUR
DATE

(b) (6), (b) (7)(C)|

Revised 7/7/11



(b) (6), (b) (7)(C)

To: (QICONOIV (S C millercoors.com)
Subject: (b) (6), (b) (7)(C)

BRI, advised me that there was significant damage to a Walker Trailer on [[ijiRl8- After investigation it
was determined it was damaged by [QISEQIWIS) and jfi§ did not report the damage. i called on RN
and reported the damage to il after il concluded the investigation.

i was terminated by [jii§ on [l for failure to report the damage and inefficient performance of duties.

(b) (6), (b) (7)(C)

[7




DISCIPLINARY ACTION FORM

O MillerCoors

DATE: W201 7

EMPLOYEE NAME DATE OF HIRE MANAGER NAME [J FIRST WRITTEN WARNING
(b) (6). (b) (7XC) (b) (6). (b) (7)(C) (X FINAL WRITTEN WARNING
DEPARTMENT SHIFT/TEAM OTHERS PRESENT [J DISCHARGE

| Store Room VACATION RELIEF

| (NATURE OF PROBLEM, DATE, TIME, PLACE, ETC.)

Job Performance — Failure to Escalate Safety Issue in Timely Manner

The incidenl involving [DEGNEIEISY filling a chemical tote up with the incorrect chemical occurred on either Friday or Saturday, it is
unclear. [QIONOIGI(®) emalled me on Monda/2017 alerting me that over the weekend she filled up a chemical tote with the
wrong chemical. The mistake was not found until the tote was completely full. i called QIRNOIIE the Ecolab service
representative, to find out if the chemicals would pose an environmental issue. The chemicals were not at risk to cause an
environmental issue, but were cross contaminated and unfit for use. The value of the wasted chemicals is $3300. This incident
occurred over the weekend, and | did not find out about it until 1:20 PM on Monday/2017. This violates the Safety policy
outlined on Pages 18 - 19 of the Shenandoah Policy Guide, "Any accidents, near misses, or property damage should be immediately
reported to a Team Leader/Manager or Safety and Security Personnel” and “Immediately report all dangerous conditions, unsafe
practices, malfunctioning equipment, and worn or defective tools to your supervisor’ as well as the work rules outlined on page 21,
“Inattentive performance of job assignments”.

2016,

has a prior performance write-up from

i

| am familiar with the provisions of [E/Yes | am familiar with the complaints and appeal A Yes
policy Work Rules & Corrective Discipline ] No* procedure

O:L;\?/\ W gp‘-}\aﬂé "yA j V : ) (7)(C)
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DISCIPLINARY ACTION FORM

O MillerCoors

DATE: 17

[ EMPLOYEENAME ~ | DATEOFHRE V‘HMANAGER NAME &I FIRST WRITTEN WARNING
10 6. ©) 1)C) ' 10 6.0 1O I RS ARG
‘ DEPARTMENT SHIFT/TEAM OTHERS PRESENT [ bISCHARGE

Packaging - Bottles SILVER

(NATURE OF THE PROBLEM, POLICY VIOLATION, DATE, TIME, PLACE, ETC.)

[ PATRICK IS RECEIVING A FIRST WRITTEN WARNING FOR NOT FOLLOWING PROPER WORK PROCEDURES.

During pre-shift | asked [l to complete the marlin routes because [ff§ machine was not running. After an hour, | went to [l and asked [fi§
why& wasn't working on the marlins. began to ask why the marlins weren't done last month and whyw always had to compliete the marlins. |
explained to  that | asked to complete the marlins becausew was trained to do so and W machine isn’t running. w asked to speak with
because said didn't work for me. also asked why | had asked to complete the marlins on Monday when the filler was down. | told
that asked me o give out PMs because the filler would be down for an extended period of time. The filler began working earlier than
expected so | took the PMs back. Shortly thereafter, the filler went down again and | went tow and asked Qi if Gl rather dump crowns or work
on the marlin routes. @& said that gl would take care of it. did not complete any marlin routes on Monday.

| am familiar with the provisions of [ Yes | am familiar with the complaints and appeal [ Yes
policy Work Rules & Corrective Discipline [] No* procedure [] No
NOTE: Pay group 20 & 21 - Employees have seven (7) calendar days to request an appeal of disciplinary action.
EMPLOYEE STATEMENT ) _
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(b) (6). (b) (7)(C)

From: b) (6), (b) (7)(C)

Sent: Thursday, RAESME 2017 9:35 AM
To: (b) (6), (b) (TXC)
Subject: Re: RERM disciplinary warning

il and explained to il that signing did not mean admission of guilt. It only meant that we had
reviewed it with [Jiiilj [l did not sign the warning.

Sent from my iPhone

On May 11, 2017, at 9:29 AM, (QEEON(XA(®)] @millercoors.com> wrote:

Thanks for forwarding the disciplinary warning for [(QXQNEIGWIS).

| saw k&

wrote a statement on the form, but did not sign it.

If you will both reply to this message acknowledging that you did review with [l but that [f§ failed to
sign, | will add this to the warning to document that it was reviewed with [fji|§ Thanks.



Disciplinary Appeal Decision
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) A0 NI

An appeal was held on [QAQRCIWIS) 2017 to review the final written warning issued

RDICKDIUIS, on RIREREE 2017. Appeal panel members were [(QEENEOIW®)
(b) (6), (b) (7)(C)

—

Upon review of the facts, policies, and appeal summaries the Appeal Panel voted to
modify the warning to a first written wamning

(b) (6), (b) (7)(C)




W Ny
SHENANDOARp
Y

PROBLEM RESOLUTION
REQUEST FOR APPEAL

Employee Name: Team:
SR ) ©). 1) (7)(C) —

(b) (8). (b) (7)(C)

Date of Incident:
Process Leader Involved:

ISSUE TO BE ADDRESSED

Details Reasons for My Appeal:

I request that the above issue be reviewed by the Appeal Board. I understand that the decision
is final and I agree to be bound by it. I understand that all information I obtained through the
Conflict Resolution Process is confidential and I agree to treat this information with the respect,
care, and privacy it deserves. I understand that this information generally should not be
divulged to anyone outside the Conflict Resolution Process.

I also understand that personal, private, or other sensitive information about me may be
revealed as part of the Conflict Resolution Process. I hereby release MillerCoors, its officers,
and agents from any and all claims or liabilities that may result from the revealing,

(b) (6), (b) (7)(C) ge, or other use of this information.

.

Date




7 A
SHENANDOARP

= _4

AUTHORIZATION FOR DISCLOSURE OF EMPLOYMENT RECORDS

I hereby authorize Human Resources to release information ip my personnel/ and
medical records to the Appeal Board reviewing my ___ 7 dispute.

(Date)

ONOIN(®)

béte



o33l (P) (6), (b) neglected to perform tasks that resulted in customer complaints. g failed to
perform a task that @8 has done many times in the past on various lines. Systematically changing over
the palletizer in EWM has been part of the UPL position for Can lines, Bottle lines, and Keg line since the
beginning of EWM and the process has remained relatively unchanged since the beginning.
(Approximately 1.5 yrs.). It was a process that was completed on N1 Alvey during the same changeover
where the performance error occurred. After the investigation was completed and all avenues of
possible causes (manpower, not trained, Time, etc.) were eliminated, we defined this issue as a job
performance issue. We explored into past practice for these types of issues and found a recent similar
incident. In that case written discipline was also administered. As
warning in this discipline resulted in a final warning.

B had been issued a first written

Let’s walk thru the details of what happened and the impact of the performance issue.

Bl 2017 the warehouse management was notified of a distributor complaint. The complaint
stated that they had ordered 18 pack products but had received 24 packs.

Upon investigation into the issue it was found that palletizer T1 was never changed from the 18 pack
(29029) to the 24 pack (29037) on Jan 19th. Both lines went down about the same time. T1’s last pallet
came off at 12:00:19(Shown by EZ52) N1's last pallet came off at 12:02:33(shown by IN67). At this time
both palletizers were able to be changed over both mechanically and systematically for the process
order.

The impact of [ error resulted in the wrong product being loaded and shipped to the customer,
product being inventory stored incorrectly in the warehouse (18 packs mixed with 24 packs).

A mechanical Pest whose is proficient with setups estimates a mechanical and systematic changeover on
a palletizer should be 10- to at most 15 min. It consists of 8 rail changes, adjusting bump turner
locations, a pattern change on palletizer equipment, and the systematic change to EWM process order.
To change both palletizers it would be ~30 min. Both lines were down until the N1 was turned on to
running mode which is indicated by EIT of N1 at 12:44:53

T1 was not turned on until 1:38 jdue to mechanical issues that were created by [k

the wrong pallet pattern # into the machine. This was discovered when the Pest indicated that [§
had called to verify that the pattern is the same for T1 on the 24 packs as N1. gk
proceeded to input the pattern # used by N1 and it locked the palletizer screen up on T1. T1 usesa
different pattern number for same pattern due to constraints of the machine programming. This
difference is noted and located at the terminal for reference. Once the screen locked up, SREEEE then
called the Pest over to help clear and set up the machine. The systematic set up should have and could
have been completed by M at this time but was not. The systematic changeover when proficient
should take 2-3 min to complete. As the changeover for both lines takes less than 30 minutes and the
lines were down for 45 minutes, ample time was allowed for a successful changeover.




Another obstacle that jg cited during the investigation was lack of staffing. When looking at the
staffing for that day 2 operators were assigned throughout the day for the Palletizers, which is the
standard for that operation.

B 2's0 cited lack of training as a possible negative impact. It was determined that i
adequately trained to perform the palletizer change overs as has done so successfully many times in
the past.

In summary

il had the
capability and skill to perform the task correctly and had done so successfully numerous times
previously, but failed to perform the task correctly, therefore was issued discipline.

This incident had negative impact to our customer, resulting in a customer complaint. [




(b) (6), (b) (7)(C)
Miller Coors

(b) (6), (b) (7)(C)

- 7

(b) (6). (b) (7)(C)

Miller Coors
Elkton Va.

Statement

This is to serve in response to my final written warning. On the day in Question the status
condition was as follows; Leaving the pre-shifi, Silver crew was 3 fulltime sct up operators
short, 2| SISIRIMER. 1 covering the maintenance on il with no replacement or overtime
coverage. WE had 2 people training on UPL's 1 on can line and 1 on bottle line, with no
overtime coverage for trainers’. As the only trained sct-up operator on the can ling, (Usually
2 are required on a2 normal day) | had a new product line start up (1507 can) with 2 Tec
Rep’s, from outside the plant, in my area and 20 pieces of machincry and about 800 yards of
conveyors scattered over a 50-yard squarc arca to watch them around upstairs and down. I
had a trainec for a pariner to operate those said machines, and train, as directed by
supervisor. Individually I had a pre-approved, by [DIGNOIWIGHE -~ RIS
a departure time of 1 PM for medical reasons. At the start of shift, I had 2 fillers
runmung to 3 UPL’s with 1 UPL to start up on a new product. The day proceeded somewhat
normally answering alarms to down equipment upstairs and down, doing all the quality
checks and the associated computer entry, tracking down time and the associated computer
entry, changing over the UPL's from whatever package is running to whatever different
package will be running and the associated computer entry in BP&S for product changes.

All the while trying to train a trainee with no work instructions. il (OIGIOIWE)!
covering QXN XU ) was pulling double duty as maintenance and
helping out as needed on the UPL's as ordered by (X (N(XTA(®) . At this point,
prior to this date, I have already elevated the need to have current Work Instructions and
the ineffective techniques used to train here at Shenandoah. And when I say clevated I
mean from supervisors through the Shenandoah leadership and filed a formal complaint
through Corporate Training for the same. At approximately 12:00 [ had 4 UPL’s running

with a successful startup of a new product line on one, a different product on another and a
split run with a 3w product going to two different UPL's. At approximately 12:30 one leg of




the split runt, UPL T-1, had a nuss formed layer. After clearing the jam, the control froze up -
and we couldn’t restart. Maintenance was called who in turn called clectrical maintenance.
Al this ime, I have 2 Tee Reps, 2 electricians, 1 trainee 1 UPL/maintenance man in my area.
I have 4 UPL's with product 1 down and being tended to by electricians. With all the
confusion that the UPL job provxdcs and all the unusual nature this day provided I can’t
recall if changes were made, 1f [il§ did changes or cven if [l might have done the
changes. I did not receive the last case nor did I change over the UPL for the next prodct
prior to leaving, Atapproximatcly 12:55 PM the status condition was the same. [ told
was leaving checked the Supervisors office to tell I was leaving out of courtesy but did not
find i in and left the facility. When I returned to work on my next day to work [ was
informed I was written up for creating 24 packs as 18 packs in the BP&S system and they
ran 6hr on my shift and 6hrs on another and got out of the plant before discovery. When
asked, Who was logged on to BP&S system at change? No response. When asked, what bme
was the change made? The response was, Sometime between 12 and 1. When asked, Why
didn’t the 12 hrs, of line pullcrs catch it, who scanned 24 packs as 18 packs with different
casc count totals that each operator must confirm on each scan. They just didn’t catch it.
This makes me MAD beyond belicf, any system that sends the supervisor an E-mail to
inform them an individual hasn’t made moves in a designated amount of time can send the
operator a request to do a Quality Station Control Check!!! This check has been removed
from line pullers to the UPL station. Under staffing tcams under normal conditions IS A
SAFETY VIOLATION, include training in multiple locations with no reduction in team to
team work load and this facility is headed for disaster. This was an accident, a code change
under unnormal conditions. Had it been an accident involving personal injury under
EXTREAMLY UNDERSTAFFED conditions the possibility would be, MILLER COORS
would be held LIABLE. I say this with a copy of the BOS Audit | entered on 07/30/16 in
hand that states, “Category: Unsafc Condition. Observation: Management at Shenandoah
does not respond to some safety issues 1. Staffing the lines with recommended personnel”

.. clearly the REQUIRED BOS AUDIT system in this facility is not observed management.
Clearly elevating SAFETY AND TRAINING issues to the corporate level is not effective.
Clearly the only course of action management chooses to peruse is to write people up. To
find a fall guy and never assume any responsibility for the downhill spiral since the
implementation of the BP&S which has caused training issues at all Ievels. In my opinion
not only this charge should be dropped, [(QEGN(IIWI®) charge should be dropped. The
leadership team should assume responsibility for these charges and any other charge issued
since the implementation of BP&S that do not involve a safcty. As an act of good faith drop
these charges and commit to appropriate staffing and a proper training,

Sincerely,

(b) (6), (b) (7)(C)

N



Details on the 17,187 24 packs (29037) that were scanned as 18 packs (29029)

Section #1

& . Order Info System - Order Headers

RV AL A

[2 Order * Materal Ordor Typa Pant  Bas. tarc date Busic in. data Actual nish
100000009643 20020 2P0t 1090 10/12/2016  10/12/2016  10/12/2016
100000010161 25029 ZPOL 1040 10/20/2016  10/21/2016  10/21/2016
100000010335 29029 P04 1010 10/20/2006  10/28/2016  10/28/2016
100000010472 29929 ZP0I 1040 10/31/2046  10/31/20)6  10/31/2016
100000010832 29029 P01 1040 11/07/2016  11/07/2016 11/08/2016
100000011188 29629 2P0i 1040 11/17/2006  L1/17/2016 11/1/2016
100000011554 29029 2P0L 1040 31/268/2006  11/2620)6 11/27/2016
100000011744 29629 ZP0) 140 12/02/2016  12/02/2016  12/03/2016
100000011538 29029 ZP0I 1040 12/07/2016  12/08/2016  12/08/2016
100000012411 29020 P81 1040 320472016 12/14/2016  12/14/2016
100000012646 25029 ZPOL 1040 12/2/2006  12/22/2016  12/22/2016
100009012679 29029 2P0} 1040 12/27/2016  12/220)6  12/27/2016
100000013032 29029 ZPO) 1040 01/07/2017  01/07/2017  01/07/2017
100000013502 25029 ZPOL 1040 01/10/2017 01/11/2007 ©1/1}/2017
| 100000013684 25029 ZPOM 1040 0U19/2017  01/20/2007  01/19/2047
100000013979 29629 ZP0i 1640  01/26/2017  01/25/2037

# , OrderInfo System - Order Headers
RV AT R

(3 Order = Haterol Order Type Pant  Uas. start date Bivic fin. date Actssd fnkh
100000010171 29037 ZPD1 1010 10/27/2016  10/27/2016 1/27/2016
100000010478 29037 21 1040 10{30/2016  10/30/2016  10/30/2016
100000010688 29037 2P0t 1040 11/07/2006  11/07/2016  11/07/2016
100000010934 25037 ZPO1 1040 £1/11/2006  13/51/2016  11/11/2016
100000011188 25037 2P0t 1040  11/16/2016  11/18/2016 11/18/2016
100000011542 29037 P81 1040 11/27/2018  11/27/2016  11/27/2016
100000011755 20037 2001 1040 §2/01/2016 12/02/2016  12/02/2016
100000012007 29037 P01 1940 12/08/2016  12/08/2016  12/08/2016
100000012412 29037 ZPOL 1040 12/13/206  12/13/2016  12/13/2016
100000012636 2903 2P0I 1010 12/22/2016  12/22/2016  01/03/2017
100000012858 29057 ZPOL 1090 1272772006 12/27/2016  12/27]2016
100000013142 29037 P00 1040 01/06/2017 ©1/07/2017  01/07/2017
100000013910 29037 P01 1040 01/18/2017  01/122017  01/11)2017

I Jiocooo013693 29037 P01 1040 01/19/2047  01/19°2017  01/20/2017
100000013993 29037 P01 1040 01/25/2017  01/25/2017

Section #2
Refrash Meter Sheet m; Prad Overview Confirmation
Schedule Master w‘:xm] 2807 Pull Date

Path - [CO3PAKS Riverwood TS]

sows l

ruus

26029

Final |
pe)
|

LITE24LS120ZAICN-CARS-NO
3 SATTA CAR

Systam Status

TECO O#F OLV PRC BORQ CRFI EXPL EXTS™
TECO QF DLV PRC BCRQ GRFI EXPL EXTS®
TECO QIF OLY PRC BCRQ CRFI EXPL EXTS"
TECO OF DLY PRC BCRQ CRFI EXPL EXTS®
TECO OF DLV PRC BCRQ RFI EXPL EXTS®
TECO MSPT OIF DLV PRC BCRQ CRFI EXPL"
TECO QIF DLV PRC BCRQ CRFI EXPL EXTS"
TECO QW DLV PRC BCRQ CRF1 EPLEXTS®
TECO QIF DLV PRC BCRQ CRFI EXPL EXTS®
TECO OF DLV PRC BCRQ ORF1 BXPL EXTS®
REL CRCR POIF DLV PRC BCRQ EXPL EXTS®
TECO QF DLV PRC 8CRQ CRFI EXPL EXTS®
TECO QIF DLV PRC BCRQ CRFI EXPL EXTS™
TECC QIF DLV PRC BCRQ ORFT EXPL EXTS™
REL CRCR OF PRC BCRQ EXPL EXTS GHPS®
QRTD PRC BCRQ EXPL EXTS MACM SETC

System SGus

TECO QUF DLV PRC BCRQ CRFI EXPL EXTS™
TECO OF DLV PRC BCRQ CRFI EXPL EXTS®
TECO O DLY PRC BCRQ CRFI EXPL EXTS”
TECO QIF DLV PRC BCRQ CRF1 BPL EXT5"
TECO OIF DLV PRC BCRQ CRFI DXL BEXTS*
TECO O DLV PRC BCRQ CRFI EXPL EXTS®
TECO QIF DLV PRC BCRQ CRFI BXPL EXTS®
TECO QIF DLV PRC BORQ OWFI EXPL EXTS™
TECO QIF OLV PRC BCRQ CRFI EXPL EXTS™
TECO QIf DLV PRC BORQ CRFI EXPL EXTS®
TECO QIF DLV PRC BORQ CRFI EXPL EXTS™
TECD QIF DLV PRC BCRQ CRFI EXPL EXTS™
TECO QF DLV PRC BCRQ CRFT EXPL EXTS®
REL CRCR OIF DLY PRC BCRQ EXPL EXTS®
CRTD PRC BCRQ EXPL EXTS MACH SETC

17192017

Version Maters! desattion Unk T Targatqty & Confgly 7 Dol gty
000§ UTE24S120ZAIQI-CAR4HI0 CAS 13,777 10,377 10377
0001 UTE24LS120ZAICH-CARS-HI0 CAS 10,000 10,073 10072
0001  UTEXMLS120ZAI0N-CARII0 CAS 20,000 20,012 20,014
0001 UTE29LS120ZAKT-CARIHI0 TAS 32,000 32,000 31,997
0001 UTE24LS120ZAIQ1-CAR3 CAS 29,000 29,056 29,041
0001  UITE24LS120ZAICH-CAR-I0 CAS 51,000 51,301 513
0001  LITE24LS120ZAIOCAR{ 10 CAS 34,000 EALx] 34,202
0001 LITE24LS120ZAION-CARA{I0 CAS 30,500 30,552 30,619
0001  LITE24LS120ZAI0N-CARAIG CAS 21,000 21,094 21,195
0001  LITE24LS120ZA101-CARAI0 'CAS 42,800 42,856 42,890
0001  LITEZ4LS)20ZAMNI-CARIHI0 CAS 59,700 59,820 59,831
0001 LITE24L5120ZAI01 CARSHID CAS 24,000 24,061 24065
0001  LITE24LS120ZAI0ICARA-I0 CAS 13,500 13,800 13,792
0001 LITEZHLS|20ZAICH CARAHID CAS €5,000 67,599 67604
0001 LITE24LS120ZAICH-CAR4-10 CAS 50,000 50.03¢6 3e &2
0001 UTE2USID0ZAIN-CAR{-IN CAS 37,000 0 0
cas 536,277 492,200 485451
Vesen Matkl deagxa Unk tTYametoty * Conf.gty ¥ Del qty
0001  UTEIRSI20ZANICAT0 CAS 44,000 +,322 44,367
0001  LITEABISI20ZAKN-CARAI0 CAS 42,000 13,248 43,400
0001 LITEIBLS120ZAICH-CARSHID (AS 16,000 16,122 16,163
0001  UITESELSI20ZAICH-CATY 40 CAS 33,000 33219 33220
000)  LITEIBLSI20ZAIQH-CAR-HD CAS 6,000 15306 15,330
0001 LITEIBLSI20ZAICN-CARI 410 CAS 33,000 33,004 33,129
0001  LITEISLSI20ZAIOICARS 10 CAS 27.200 28.108 28,108
0001 UITELSLSI20ZAUQICARL-IO CAS 22,500 23,268 23,290
000!  LITEISLSI20ZANTI-CARY 110 CAS 16.500 16,565 16,570
0001  UITELBLSIZOZANN-CARIID CAS 20,000 20,183 20.1€0
0001  LITELELSI120ZAKN CARILID CAS 23,000 23,138 23100
0001 LITELGLS120ZAI0ICART-HO CAS 36,000 36311 36,260
0001  LITEXSLSIZOZAIT-CARE10 CAS 32,500 270 32,727
0001 LITE1BLSIZOZAKO!-CARSAI CAS 31,000 31266 #4an
0001 (JTEISLSI20ZAIC ) CARY-110 CAS 32,000 e a
CAS 424700 376,851 414237
v -p SHO  Can Filler 3 *  Hom

|-
_ oy19 1548

PRn £nd

01/20 04:19 |

7 T o

LUve Ratz

ik Dnomt | SeiTme _EndThae Dwation Jne Rate Pubbete o L Remakbg =~ Est The
P 1 31,000 01/19 05.35 01/19 12:11 06:36 4,696 MAY1517 — —
Al | 31,266 _03/19 0402 01/19 1156  05:38 5.550 MAYI517 : — 266 0002
Targst Description
Run until scheduled NUMBERS are produced
Biil of Materials Detail - [23037]

_stael Nomber o . WanhiDeubten = RrgQwy_ts Regoied Quanky Urk Of Meaore Ramabing
10013035 CARRIER LITE,CAN AL,1207,18,5QC,L5,DN 31,1800 7.795 Palle -0.055
10013549 CAN LITE, 1202,15,202, 0L, NON-UNION 560,790 68,649 Pallex -0.48¢
10016477 ADHESIVE,CARTON,HMM,1200LB TOT 58,900.0 129.852 LBR -0.909
10018336 END,UNIV.COL+ GD,ND,202,85G,5TD,SEC/BAG 559,619.0 932698 86 652
30001647 SBN 0161 (4) 6,765,440.0 1,705.0 bb -11.935

01/18 0223
[

1

01/13 0535




Section #3
(b) (4)

Section #4

Last pallet off of PLO1 ~ 1202PM of 29037. This is when PLO1 went down on 18 packs and changed
over to 24 packs.

01/19/2017 10370 63

§3 2 1 1011 L 29 1722534 PL P PLOY BLDZ 0003 1)12 1112 HiE
3 1 . T 1222594 PL P PLOI i1 0003 1112 1112
1 g i RSO1 O k sl
134 63 1 P PLOL BLOZ 0003 4603 460 u
§3 0 PPl BLOZ 0003 4603 460 uie
14 ) 63 ( PP BLD3 0001 1514 1514 ]
K $3 2 P PLOL 9020 SS65 QESVY OBS\WT37 e
2 P PLD) 8020 5565 QS OBSWTI7 INE

Changeover took about 45 minutes and came back up at 12:40. So anyone who pulled PLO4 from

1245PM to 3AM when they came up on 29030 pulled pallets under the wrong PO



DISCIPLINARY ACTION FORM

O MillerCoors

g EEN \E [ oa HIRE | MANAGER NAME ) ?’.a:* WRITTEN WARNING
ez > 6). O (NC) A e s EN WARNING

[ DEPARTMENT | SHIFT/TEAM OTHERS PRESENT ] DISCHARGE
Warehouse SILVER

| (NATURE OF PROBLEM, DATE, TIME, PLACE, ETC.) ‘
(D) (6). (D) (TXC]

on WZOW there was a product change that you were a part of that was not executed properly. Product 29037 was never
cleared out of PLO4(palletizer) and the Palletizer Set Up process was never completed. As a result of this error 17,187 cases were
received in systematically under the wrong Process Order.. This resulted in rework and customer complaints. Going forward it is
expected that all product changes are made with precision and accuracy.

L You are being placed on a Final Written Warning due being placed on a written waming on [Silai
objectives. Any questions please refer to previous discipline documention

/2016 for not meeting set job

| am familiar with the provisions o %us | am familiar with the complaints and appeal 4" Yes
policy Work Rules & Corrective Discipline (] No* procedure [J No

‘ ;
EMPLOYEE SIGNATURE/DATE NOTE: SIGNATURE ACKNOWLEDGES RECEIPT, HOWEVER, DOES NOT INDICATE
l | AGREEMENT.

2z =
[3 EXPLAINED WORK RULES & CORRECTIVE DISCIPLINE

FOR HUMAN RESOUR(

| EN"‘ OYEE RELAT!ONS MANAGER

Revised 7/7/11
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O MillerCoors SHIP

Q2-2017 QUARTERLY PAYOUT - CURRENT METRICS

Category Q2 On Target Range Q2 Results Q2 Payout
Safety SMP b) (6), (b) (7)(C), (b) (4)

People Structured Communication

Quality BQl

Service Machine Efficiency

Cost Controllable Cost / bbl
Sustainability  |Purchased Electricity/BBL
TOTAL QUARTERLY PAYOUT

o Sghety metric - Dewrea by moenthly Crmplogre
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Team/Crew:

Did the meeting start and end on time?

Was the required information from the previous
shift available in the meeting. (in person,
electronically or on boards)
Did team assign new gaps when posted triggers
were hit ?

Did the team review exsisting gap list items
{(including Closures)

Did team adhere to posted ground rules ?

Did team review posted council specific
communications ?

Was a Top Priority set for the Day ?

Were daily work assignments reviewed ?

Are all VPM boards up to date, no old / out of date
material posted ?

Team Room is neat and orderly

Total

Month =

ROOC OOO0K MOOE QOO SOOOE IIOOE OOOK SO0 OOOO

SO0 OB S SO SOSSSSBS S SOSO OO SO SEBE BSOS OSSR W SO SOBBE

OO OO DODD
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OO0

People

SA\Rod\TEMPLATES, VPM, L1 Structured Communication Meeting Effectiveness.xls



Pre- Sh £\ /"Ie-c,k‘wﬁ'

assessmetc (ekereqsca 9.0

This side provides examples of what ‘good looks like'. It prints on the back side of the VPM sheet so that facilitators or People Councils can refi

it if they have questions,

Questions b What Success Looks Like Key Data Points
- Meeting Begins 15 minutes before shift; no earlier.
1 |Did the meeting start and end on time? - Meeting Ends 5 minutes before start of shift. N/A
- If a team member shows up late, that is a Ground Rules failure (question 7)
S . e ; : - If team has no safety topic specific to their area, then Safety Council
% 3 . - After the initiall kickoff, any participant in the meeting presents a safety moment. s
5 f; h h i st joah
2 | Did the meeting start with safety first? - This could be the safety council member, the meeting facilitator, or a volunteer :;sa:ltltator Sl use thEonep s e
o . . Fufure State: 3 points determine a trend.
" . . - R in, 4 hours or wh re i nd en fk
Performance reviewed with trending (VPM or i \:Mhere Yin 28 houy bl SRk e and soded i terms ot key - Using graphs/etc to demonstrate the past, for example, 72
3 i tracked metrics (department specific). hours of preduction
electronic) - Should be visibly obvious whether key metrics passed or failed (electronic or hard copy) p : i
- Are we improving or ing worse.
- Key issues (wins/losses] communicated by previous shift. - How was €%e |nforrna§|on communicated? [Representative
5 Was required information from the previous shift - Where applicable, were significant down times, mechanical / material issues, staffing issues,  |from previous shift speaking in meeting? Hard copy list of
available in the meeting? etc. communicated. issues/points to note left for the meeting facilitator? VPM
son from previous shift is best, but exception reports, lo VPM boards are al Board Updates, PMACs)
- - T : : ing?
. . ‘ i Did any new ga!:us arise during the previous shift/meeting? Were the new gaps added to the T ——————
Did team assign new Gaps when posted triggers list, an owner assigned, and a due date set? : : : ; e
5 : - : - Triggers and Gap list should include Safety, Quality, Training
were hit? = Wthere|s no Posted Triggers list, thisis aNO and other issues that arise, not just productivity
- Whenever possible, gaps should be assigned to a member of the team ) sty
- Were current open items on the Gap List reviewed?
S Did the team review existing gap list items (including - Did the owners of each item provide updates on their respective Gap List Items? N/A
closures)? - If an item was complete, had all 4 teams been made aware, signed off, and was the item then
removed from the list?
2 - Ground rules are posted & visible within the meeting room and easy to read from a distance.
Did team members adhere to the posted Ground R 5 s B v
7 5 - Any deviations from the ground rules are addressed by facilitator N/A
Rules? - If Ground Rules are not posted, this isa NO
- Facilitator initiates review of council communications including open action Items.
y s i - 3 Z : W D O < ;
B Did the team review posted Council-specific Cf:un.al members !:lpdate, comlrnumr.ate, or seek help with "Go-Do" items. If there is a council o idiad i iditeton VokkBoiissre cadl
communications laction item that can't be closed it should go on the GAP board.
(NOTE - if team asks for Council updates, there is no new information, and the existing key
9 |Dail (i) . d - Scheduled Training for the day, along with any needed work such as PM completions, GMP N/A
aily work assignments reviewe SRslap et te
- What is the main focus for the line to meet metrics for this shift was identified and everyone |- Beat the Changeaver time by 10 minutes
& - Batch the CIF by 3 am
10 (Was a Top Priority set for the Day ? understands their part. " Get PO's below 100
- Examples « Load every 30 pk that emoes off the line, we can’t floor any more

S:AhARod\TEMPLATES, VPM, L1 Structured Communication Meeting Effectiveness.xls



UNITED STATES GOVERNMENT
NATIONAL LABOR RELATIONS BOARD

REGION 5

BANK OF AMERICA CENTER, TOWER I Agency Website: www.nlrb.gov
100 S. CHARLES STREET, SUITE 600 Telephone: (410) 962-2822
BALTIMORE, MD 21201 Fax: (410) 962-2198

November 30, 2017

Re: MillerCoors LLC
Case 05-CA-205885

Dear BISICIES -

We have carefully investigated and considered your charge that MillerCoors, LLC has
violated the National Labor Relations Act.

Decision to Dismiss: Based on that investigation, I have decided to dismiss your charge
because there is insufficient evidence to establish a violation of the Act.

Your Right to Appeal: You may appeal my decision to the General Counsel of the
National Labor Relations Board, through the Office of Appeals.

Means of Filing: An appeal may be filed electronically, by mail, by delivery service, or
hand-delivered. To file electronically using the Agency’s e-filing system, go to our website at

www.nlrb.gov and:

1) Click on E-File Documents;
2) Enter the NLRB Case Number; and,
3) Follow the detailed instructions.

Electronic filing is preferred, but you also may use the enclosed Appeal Form, which is
also available at www.nlrb.gov. You are encouraged to also submit a complete statement of the
facts and reasons why you believe my decision was incorrect. To file an appeal by mail or
delivery service, address the appeal to the General Counsel at the National Labor Relations
Board, Attn: Office of Appeals, 1015 Half Street, S.E., Washington, DC 20570-0001. Unless
filed electronically, a copy of the appeal should also be sent to me.

The appeal MAY NOT be filed by fax or email. The Office of Appeals will not process
faxed or emailed appeals.

Appeal Due Date: The appeal is due on December 14, 2017. If the appeal is filed
electronically, the transmission of the entire document through the Agency’s website must be
completed no later than 11:59 p.m. Eastern Time on the due date. If filing by mail or by
delivery service an appeal will be found to be timely filed if it is postmarked or given to a
delivery service no later than December 13, 2017. If an appeal is postmarked or given to a
delivery service on the due date, it will be rejected as untimely. If hand delivered, an appeal



MillerCoors LLC -2- November 30, 2017
Case 05-CA-205885

must be received by the General Counsel in Washington D.C. by 5:00 p.m. Eastern Time on the
appeal due date. If an appeal is not submitted in accordance with this paragraph, it will be
rejected.

Extension of Time to File Appeal: The General Counsel may allow additional time to
file the appeal if the Charging Party provides a good reason for doing so and the request for an
extension of time is received on or before December 14, 2017. The request may be filed
electronically through the E-File Documents link on our website www.nlrb.gov, by fax to
(202) 273-4283, by mail, or by delivery service. The General Counsel will not consider any
request for an extension of time to file an appeal received after December 14, 2017, even if it is
postmarked or given to the delivery service before the due date. Unless filed electronically,
a copy of the extension of time should also be sent to me.

Confidentiality: We will not honor any claim of confidentiality or privilege or any
limitations on our use of appeal statements or supporting evidence beyond those prescribed by
the Federal Records Act and the Freedom of Information Act (FOIA). Thus, we may disclose an
appeal statement to a party upon request during the processing of the appeal. If the appeal is
successful, any statement or material submitted with the appeal may be introduced as evidence at
a hearing before an administrative law judge. Because the Federal Records Act requires us to
keep copies of case handling documents for some years after a case closes, we may be required
by the FOIA to disclose those documents absent an applicable exemption such as those that
protect confidential sources, commercial/financial information, or personal privacy interests.

Very truly yours,

/s/ Sean R. Marsirall

Sean R. Marshall
Acting Regional Director

Enclosure: Appeal Form

cc: Mr. Douglas J. Heckler
MillerCoors, LLC
3939 West Highland Boulevard
Milwaukee, WI 53208-2866





